Crystal Lake Homeowner's Association
Collection Policies and Procedures

The Boatrd of Directors has adopted specific collection procedures for the Crystal Lake
Homeowner's Association (CLHA). Al policies and procedures are listed below in the
order in which they wil! be carried out. Deviation from these procedures requires priar
approval from the Board of Directors.
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Under the CCR's, the assessment, together with interest, costs and attomay fees
become & continuing lien against the property as wall as a personal obiigation to
the homeownet. o .

The annual assessment, currently $150.00 per praperty, is due and pavable on the
frst day of February each year. The annual assessment is definguent if not paid
within thirty (30} days from the due date. At this time, mall your check {payabic to
Crystal Lake Homeowner's Assogiation) to: Crystal Lake Homsowner's
Association, P.O. Box 498038, Garland, Texas 75049-8038.

Any assessment not paid within sixty (60) days of the due date shall acorue simple
interest from the due date at the rate of tan percent (18%) per annum.

Any homeowner who Is more than thirty (30) days past due in paying an
assessment shali not be entitied to vote.  Additionally, neither the homeowner nor
the homeowner's fenant shall be efigible to use the common areas within the

-boundaries of the Crystal Lake neighborhood.

Homeowners will receive 2 REMINDER NOTICE once their assessment payment
is thirly (30) days past due. The charge for this notice will be $5.00 plus postage
per property. These tharges will be added to the homeowner's account. :
If payment is not received within sixty (60) days from the original delinguency date
{the delinquency date is thirty (30) days afier the due date), homeowners wil
receive a DEFAULT LETTER by certified mall. The charge for this notification
shall be $8.00 plus postage per property, These sharges will be added to the
homsowner's account.

if payment is not received within fifteen (15) days of the DEFAULT LETTER, the
attorney for CLHA will be notified of the homeowner's delinquency. The charge for
this notification will be $15.00 plus postage perproperty. These charges will be
added to the homeowher's account. At this time, definquent homeowners will be
reported to TRW Credit Reporting Corp.

The attorney for CLHA will, upon notification as indicated above, immediately send
a DEMAND LETTER calling for full payment within ten (10} days of all past-due
assessments, inferest and fees. The charge for this natification will be $50.00 per
property. These charges will be added {o the homeowner's account.

If full payment is not received within fen {10) days from the date of the DEMAND
LETTER, the Board of Directors shali request that the attorney for CLHA take
further action. This action can include filing either 2 fien against the delinquent
homeowner's praperty or filing a judgement against the delinquent homeowner in
the Dallas County Justice of the Peace Court. Any charges incurrad for the filing
will be added {o the homeowner's account. .
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Crystal Lake Hormeowner's Assosiation
Coliection Policy

40, I full payemerit is not received within thirty (30) days from the date of the NOTICE
OF LIEN or the JUDGEMENT NOTICE {whichever was filed by the CLHA
attomney), the Board of Directors wili aut orize the-attomey for GLHA to post the
property for foreclosure, Fareclosure will ocour not less than 21 days from the
posting date nor more than 30 days from the posiing date. The charge for this
action will be $100.00 plus any expenses incurred per property,

11. Delinquent accounts are subject to additional charges by the Crystal Lake
Homeowner's Assodiation, the atiomey for CLHA and for non-routine coliection
activities and correspondence.

By the fims the property is posted for forectosure (approvimately five (5) mori’ths from
the origingl delinquency date), the homeowner could incut cost in excess of $400.00
and 1 restitution is not made, hameowners could aiso lose thelr home.

Additional Notes! ‘ :

1. Our atiomey, <Fifm name>, insists upon CLHA making specific requests for sach
siep in the legal process in order to make sure that they take no premature or
unwantad actions.

2 Partial payments will be applied first fo costs then 10 interest and finally to
assessments (in the arder in which the assessments were incurred). .

3. Under dire circumstances, “payment plans” may be arranged. The Boardat
Directors (or its desighee) must first approve such an arrangement in writing. The
homeowner must also sign the approved payment plan.

4 A collection agency may be commissioned to collect delinquert accounts in
addition to (of instead of) some or al of the above prosedures.

5. CLHA is enitied fo file lawsuits or ohtain personal judgements against definquent

homeowners and may do 0 in addition to (or instead of) some or all of the above

progedures.
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160 davs afier February {st anhum.

- 110 days ghier the DEMAND LETTER  |approximately $175.00

Crystal Lake Homeowner's Association
Collection Guidelines Summary

Property assessments are due on or before the first day of February of each vear.
Assessments are considered definguent thirty (30) days after that date. Homeowners
who are thirty (30) or more days past due shal not be entitied to vote. Neither the
homeowner nor the homeowner's fenant shall be eligible to use the common areas
within the boundaries of the Crystal Lake neighborhood.

Here is 2 surmmary of the coliaction policies and procedures for the Crystal Lake
Homeowner's Association (CLHA). .

All éeﬁnqueh’t accounts shall incure simple intersst from the due date at eighieen
(18) percent per annum.

N

CHOR [yt D
CLHA sends assessment dues nofice to
No later than January 18 of each vear  |homeowners of record

February 1st of each vear or before Homeowner pays assessment

CLHA sends a2 REMINDER LETTER.
Homeowner cost: $5.00 plus postage pe

30 davs sfiet February 1st property,. _ |

CLHA sends a DEFAULT LETTER. Homeowner
cost: $8.00 plus postage per property. CLHA
begins accruing simple interest at 18% per

CLHA sends delinquent homeowner's account 1o
atiorney, Attorney will send & DEMAND LETTER
requesting full payment. Attorney notifies TRW
Credit Reporting Corp. Homeowner cost; $60.00]
18 days afier the DEFAULT LETTER _ |per propetty.

' CLHA attorney files NOTICE OF LIEN or
JUDGEMENT NOTICE with the Dalizs County-
Justice of the Peace Court. Homeowner cost:

CLHA aﬁémey posts the delinguent homeowner's
30 days after the NOTICE OF LIEN or  |property for foreclosure. Homeowner cost:
JUDGEMENT NOTICE | Aftornay fees up to $100.00 plus expenses,

21 1o 30 days sfier foreclosure posting |Foreclosure ooours

All costs and fees outlined above will be added to the homeowner's account.



Section 5. The business and affairs of the Association shall be managed by its Board
of Directors. The Directors shall in ail cases act as a board, and may adopt such rules
and regulations for the conduct of meetings and management of the Association as
they may deem proper. These by-laws may be amended from time to time by vote of
the Board of Directors. ‘ :

Section 6. At any mesting of the Board of Directors, a simple ma;oﬁty shall Eonstitute a
quorum for the transaction of business.

Section 7. Any or all of members of the Board of Directors may be removed for cause

by a majority vote of the members attending a general membership meeting of the
Association. '

Section 8. In the event that a vaca#cy occurs in the Board of Directofs, such vacancy
shall be filled by a majority vote of the Diractors.

Section 8. No member of the Board of Diractors of the Association shall receive any

form of compensation from any source in connection with the discharge of his/her duty
as an officer. .

Section 10. The Board of ‘Directors‘shaﬂ meet at least six times each year.
- Article Vil. Meetings

Section 1. There shalibe a general membership mesﬁng of the Association at jeast -
twice a'year. The election of the Board of Directors and the presentation of annual
reports shall be held in the first half of the calendar year,

. Section 2. A meeting of the general membership may be called at any time by any one
of the foliowing: |

A. The Chairpersen s
 B. Amajority of the board of Directors

C. A petition signed by no less than the rurmber of members required for a
quorum (50% + 1)

Section 3. Notice of any meeting of the genera membership or meeting of the Board g
of Directors shall be given in accordance with pracedures established so as to assure
reasonable and sufficient notice. Notice shall state the place, date and time of the
meeting and the general purpose for which the meeting is held,

Section 4. Ataany meeting of the general membership for which proper natice has
been given, a quorum shall be not less than one more than twice the number of voting
members of the Board of Direciors (example: 12 voting board members x 2 + 1 = 25},

Section 5. The Board of Directors shall appoint representatives fo aﬁend the Garland
Coalition of Homeowners' Associations.



Article Vill. Proceedings

Sectio.n 1. All proceedings of meetings of the Association and its Board of Directors
shall be conducted according to generally accepted practices of parliamentary
procedure. .

Section 2. The resolution of any internal dispute or any grievance agairist the
Association or its Board of Directors shall be the responsibility of a mediation committee
comprised of three persons elected from the general membership.

Article IX. Committees

The Board of Directors may craate and appoint standing or temporary committess with
such authority and respensibilities as it deems necessary for the accomplishment of the
purposes of the Association. Chairpersons of standing or temporary commitiees shall
be non-voting, ex-officio members of the Board of Dirsctors, uniess otherwise elected
as a regular Board member, and shall report directly to the Board of Directors.

Article X. Dissolution

This Association may be diéso!véd by the same procedurs as that pmvxded for
amending the by-laws. All debts of the Assaciation must be paid and provisions made
for the respcnsxble disposition of assets.

These by-laws adopted this /77" ‘ﬁday of __/Meyember 199 77

Acting Chairpersan

|  Acting Secretary’ Q%ﬁ‘ W %




